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Tool 8: Stakeholder Analysis 

Table 10: Stakeholder Analysis

STAKEHOLDER INTEREST 
IN ISSUE

RESOURCES 
AVAILABLE

RESOURCE 
MOBILIZATION 

CAPACITY
POSITION 
ON ISSUE

Name of group or 
individual

Nature and level of 
interest in the issue 
(e.g., high to low)

Resources available 
to support or oppose 
scaling (economic, 
information, legiti-
macy, etc.)

How easily the group 
can mobilize resources 
in pursuit of objectives

(high or low)

Position on the issue 
(e.g., pro or con), 
ranked on a scale of -3  
to +3


